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* |Introductions & Reflection

» People & Culture in the Pilot Year of
Shared Governance

» 2024-2025 Roadmap




CCC Land Acknowledgement

We acknowledge that the Clackamas Community College campuses reside on
the traditional homelands of the Clackamas, Cascades, and Tumwater bands
of Chinooks, as well as the Tualatin and Pudding River bands of Kalapuya and
the Northern Molalla people. They lived and prospered by maintaining strong
cultural ties to the land, and through wise management of resources. As
signers of the Willamette Valley Treaty of 1855, they were removed from their
homelands to the Grand Ronde Indian Reservation where they became
members of the Confederated Tribes of Grand Ronde. Please join us in taking
this opportunity to thank and honor the original caretakers of this land, their
lives, and their descendants that live on as Tribal members today, still carrying
on the traditions and cultures of their ancestors.
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Labor Acknowledgement

We also acknowledge that our nation has benefited and profited from
the free enslaved labor of Black people. We honor the legacy of the
African diaspora and Black life, and the knowledge, skills, and human
spirit that persevere in spite of violence and White supremacy.
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Introductions

o Name & pronouns (if you feel
comfortable sharing)

) o Role at college
) 4 s % Length of service

& ‘ o Choices for question:

; = What do you like about

working at a community

college?

= Why did you choose to

P S work at CCC?
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Reflection

What is the best workgroup or committee you've been
on, and what made that a positive experience?
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THIS IS WHAT AN

AWESOME
COMMITTEE

MEMBER
LOOKS LIKE




ORGANIZATIONAL
LEARNING

Promotes a culture of learning
and innovation through:
e Staff development
® Knowledge management
® Process improvement
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/" PEOPLE & CULTURE "\

kMelissa McCormack, Sarah Steidj
[

Co-Chairs:

POLICY

Oversees employee policies at
the college, including:

® Policy creation

® Policy updates

® Policy infrastructure

A

WELLNESS

Attends to employee retention
and engagement through:

® Recognition programs

® Employee wellness

® Connection and belonging

o
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GROUP
MEMBERS

—=

Lead:
Julia Nicholson

Csea Leonard
Sunny Olsen
Ashley Sears

Maria Sorrentino

Dejuan Tanner

Alex Lam

N

NAMED
WORK

® QOnboarding

® Professional
Development

® Training &
Learning

® Knowledge
storage

® Process
Improvement

N

GROUP
MEMBERS

Leads:
Kattie Riggs

Jennifer Pope
Aundrea Snitker
Melissa Padron
Stephanie Murphy
Sue Goff

—

NAMED
WORK

® Process for
policy approval

® Creation of
standard policy
format

® Policy review
cycle

e Title IX policy
updates

—

GROUP
MEMBERS

Lead:
Casey Layton

Amber Steele
Adam Wickert
Michelle Baker
Tina Francisco-
Evans
Miranda James

NAMED
WORK

® Coordinate
recognition &
appreciation
programs

® Design
employee
wellness
initiatives

—
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2024-2025 Roadmap

Setting Our Truth

Launching Our Work

F
all Term Reflect & Refine

Council is focused

internally to create . :
shared gxperience Sub-groups beginto [ Spring Term
tackle the work

and vision Sub-groups still
Retreat in October working

Council reflects and
refines

Winter Term




Fall 2024

Setting Our Truth
Fall 2024 Launching Our Work

Reflect & Refine

We are going to try and focus on our teams and set structure for us to have a

sense of how we will spend our time together. We are going to try and integrate:
* Fun

« Relationship
 Discussion
 Action

First way we do this is by finalizing our charter to reflect our approach to the work.



Logistics

Storing and Sharing Information
 Team’s Site — invite coming soon!

To-Do’s:

« Between now and October Meeting:
Individually review the charter

* Retreat sometime in October




Questions?




